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Mission Statement
The mission of Kennedale Independent School District, as an educational leader in partnership with families and the community, is to provide opportunities for academic

excellence in a safe and supportive environment so that today's students can become tomorrow's leaders.

Vision
Delaney Elementary is a place of excellence where children can achieve their full potential in their academic, creative, personal, and

social-emotional development while also learning respect for themselves and others.

Campus Mission Statement
The mission of Kennedale Independent School District, as an educational leader in partnership with families and the community, is to provide opportunities for academic

excellence in a safe and supportive environment so that today's students can become tomorrow's leaders.
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Comprehensive Needs Assessment
Revised/Approved: September 1, 2020

Demographics

Demographics Summary

JF Delaney student breakdown demographic information:                    

African American- 18.4%

Histpanic- 30.2%

White - 40.9%   

Asian - 4.3%

American Indian - 0%

Two or More Races -  6.2%

Pacific Islander -  0%

 

Demographics Strengths

•Diversity of Students
•Attendance remained consistent from previous year
•GT program new testing guidelines which has increased participation numbers
•Increased utilization of strategies to address needs of our diverse learners such as ELPS

Problem Statements Identifying Demographics Needs

Problem Statement 1: Need to improve daily attendance average by providing parent education on the correlation of regular school attendance and student achievement and
providing an attendance plan that includes not only following through with district guidelines but also includes attendance incentives. Root Cause: Some parents do not
understand the correlation that regular attendance has on student success/acheivement.

Problem Statement 2 (Prioritized): African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a
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whole Root Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.

Problem Statement 3 (Prioritized): 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early
exit, students need to build a foundation in home language to transfer to second/acquired language.
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Student Learning

Student Learning Summary

 1st and 3rd grade demonstrated higher than projected growth in Math between fall 2019 and winter 2020 MAP administrations.

86.7% 3rd grade and 82.7% 4th grade were projected to pass the STAAR Reading test according to MAP results.
 
81.4% of our 2nd graders, 87.7 % of our 3rd graders and 80.1% of 4th graders were projected to pass the next STAAR Math administration according to the Winter MAP test.
 
Delaney scored a B with 4 out of 5 distinctions.

Student Learning Strengths

Last STAAR accountability ratings:
 
•Delaney scored a B with 4 out of 5 distinctions in:
•ELA/Reading
•Mathematics
•Postsecondary Readiness
•Comparative Closing the Gaps

2nd and 3rd grade demonstrated higher than projected growth in Reading between Fall 2019 and Winter 2020 MAP administrations

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a
whole Root Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.

Problem Statement 2 (Prioritized): 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early
exit, students need to build a foundation in home language to transfer to second/acquired language.

Problem Statement 3: Need to improve daily attendance average by providing parent education on the correlation of regular school attendance and student achievement and
providing an attendance plan that includes not only following through with district guidelines but also includes attendance incentives. Root Cause: Some parents do not
understand the correlation that regular attendance has on student success/acheivement.

Problem Statement 4: The campus will focus on school safety. Although the percent of students feeling safe at school is fairly high, our goal is for all students to feel safe. Root
Cause: We did not a have a unified safety department prior to 2019-20 school year.

Problem Statement 5: Staff would like to see professional development opportunities to be more effective and masters of their craft. The campus will work with CIA to support
teacher professional development and growth. Root Cause: District did not offer a variety of in-house opportunities during 2019-20 school year.
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School Processes & Programs

School Processes & Programs Summary

Our campus utilizes the TEKS Resource System as a curriculum management system that helps ensure all state standards for all content areas are covered to the depth that they
were designed to be taught at for grades K-4. The TEKS Resource System contains, but is not limited to: TEKS Verification Document, Year-At-A-Glance, Instructional Focus
Document and Vertical Alignment Document. The benefit to TEKS Resource System is that everyone is on the same page, however, all teachers are afforded the flexibility to
teach in the direction that not only best fits their teaching style, but more importantly in a manner that addresses the needs of all learners.  We have many supplemental programs
that have been purchased for many different grade levels to help supplement the TEKS being taught across grade levels and curricular areas. Most teachers have a grasp of those
new materials, and are implementing them in their classrooms.

The campus interventionists continued to implement the PLC schedule starting in the 1st 9 weeks this year. Each grade level met at the end of their 9 week period. Teachers were
able to collaborate about how students did and how to reteach difficult concepts after disaggregating their data.

The goals for Delaney students are: with the support of the teachers, staff, and parents, will become academically, socially, and emotionally well prepared for the future by
developing character, developing solid foundational skills in all core subjects while meeting state and federal guidelines, developing appropriate social skills while building
positive peer relationships, and developing 21st century technological skills. We have 7 measurable goals: parents will be full partners with the school in the academic careers of
their children, students will be encouraged and challenged to meet their full potential, through enhanced dropout prevention rates, all students will remain in school until they
receive a high school diploma, a well balanced and appropriate curriculum will be provided to all students, quality and highly effective personnel will be recruited, developed and
retained, Delaney will maintain a safe and disciplined environment conductive to student learning, educators will stay abreast of the development of creative and innovative
techniques, as appropriate to elementary students, to improve student learning.

 

We will measure this by utilizing SBDM meetings, MAP, STAAR Interim and STARR scores from Beginning, Middle and End of Year. We will have results from Common
Assessments at the end of each 9 weeks and 3rd and 4th grade will give benchmarks. Goals are effectively communicated through the use of the website, faculty meetings,
newsletters, walk throughs, observations, and PLC meetings. Plans for Tier 2 and 3 students have been put into place. Teachers meet with their teams weekly. Teachers document
data into DMAC and the RTI Document. All grade levels have a common planning time and the structure is varied based on grade level need. All follow the TEKS Resource
System. Mrs. Pride and Mrs. Wells meet with team leaders to convey messages/concerns and then the team leaders pass on that message to their teams in their next grade level
meeting. Schedules for duty are created annually and each person knows what week they are supposed to have duty. The computer lab is open in the morning for Imagine
Learning and Education Galaxy before school. Some teachers provide individual tutoring, and I-Zone provides assistance with homework when appropriate. Campus
administrative staff meets over the summer to organize and develop the campus master schedule. The campus map is designed to accommodate the flow of students with grade
levels together to maximize collaboration within teachers.

The campus is increasing capacity in using a  Google platform. CARE team posts data on the CARE Team page, intervention activities have been posted on the team google sites
for teachers to have access to.  Technology integration is taking place in most classrooms with assistance and training  provided to those who need it by other teachers that are
more comfortable with these skills and the district technology department.

School Processes & Programs Strengths

Teachers participate in PLC Meetings with the Math and Reading Interventionist quarterly to analyze assessment data dn collaborate on plans.

Continued use of comman assesments in Math, Reading and Writing to be able to pull data to reteach in small groups on a consistent basis and to inform instruction. 
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Teachers meet weekly to discuss student strengths and needs to create small gorups to address speciic skill areas.  Teachers plan specific, explicit lessons based on student needs.

Master schedule adjustment was made to stagger intervention so that Tier 3 Sstudents would not miss core Tier I Instrcution. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Need to improve daily attendance average by providing parent education on the correlation of regular school attendance and student achievement and
providing an attendance plan that includes not only following through with district guidelines but also includes attendance incentives. Root Cause: Some parents do not
understand the correlation that regular attendance has on student success/acheivement.

Problem Statement 2 (Prioritized): African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a
whole Root Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.

Problem Statement 3 (Prioritized): 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early
exit, students need to build a foundation in home language to transfer to second/acquired language.

Problem Statement 4: Staff would like to see professional development opportunities to be more effective and masters of their craft. The campus will work with CIA to support
teacher professional development and growth. Root Cause: District did not offer a variety of in-house opportunities during 2019-20 school year.

Problem Statement 5 (Prioritized): There is a disproportionate number of SPED students with removal discipline Root Cause: Lack of staff training, resources and
implementation of strategies for working with challenging behavior.
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Perceptions

Perceptions Summary

School Culture and Climate is positive.

200 students participated in the student survey. 89% of students feel they can ask their teaches for help. 80% of students feel they can go to administration for help. 
89% feel students feel discipline is consistent. 94% of students fell that grades are consistent. 
81% of students said that they feel safe at school. 81% of students think that the school is doing enough to prevent bullying.
96% of staff feel supported by campus administration. 94% of staff feel valued by campus administration.
92% of staff feel like they are treated fairly.
95% of staff feel that administration sets high expectations for staff and instruction. 
97% of staff fells that data drives instruction. 
71% of staff feel satisfied with professional development. 

Parents are viewed as partners in their child’s learning and academic success. Teachers share academic expectations and processes with parents through Curriculum Nights,
Dyslexia Meeting, STAAR information Meeting, Pancake Supper, parent teacher conferences, progress reports and report cards. Parents are able to access student
computer based programs to work with students at home on programs they also use at school for learning.
Communication with parents is a priority at Delaney. We utilize weekly newsletters, Classdojo, Facebook, homework folders, electronic Peach Jar notification, Blackboard
and ReadyRosie for bilingual and ESL families. Communication is sent home in English and Spanish. Electronic communications have a translation feature for parents
needing to view information in another language. Teachers depend on parent support and communication as a foundation of student success.
According to the parent survey, Classdojo is the preferred method of communication desired by parents.
Parents input is always accepted in person, by phone, email, as well as, parent surveys, committees, PTO, and volunteer opportunities for special events and Delaney
D.A.D.S.
While partnerships with parents is a high priority, we seek to partner with the community as well for the benefit of all stakeholders. Students are able to learn about their
community through career day, walking field trips to the Kennedale Library, and Meeting the Mayor. We also have partnership with Rush Creek Compassion Center and
Pleasant Ridge Baptist Church that impact student learning by providing food and snacks to help meet students basic needs. Kennedale Rotary and our PTO have helped to
provide incentives for behavior and academic progress/success, as well as, Teacher/Staff Appreciation.

 

Perceptions Strengths

Students:

•89% of students state that they can go to their teacher for help
•80% of students state that they can go to administration for help
•89% of students feel discipline is consistent
•94% of students feel grades are consistent
 

Staff
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•86% of staff feel supported by administration
•94% of staff feel valued
•92% of staff feel like they are treated fairly
•95% of staff feel like we have high expectations set for staff and students
•97% of staff feel like data drives instruction

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Need to improve daily attendance average by providing parent education on the correlation of regular school attendance and student achievement and
providing an attendance plan that includes not only following through with district guidelines but also includes attendance incentives. Root Cause: Some parents do not
understand the correlation that regular attendance has on student success/acheivement.

Problem Statement 2 (Prioritized): 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early
exit, students need to build a foundation in home language to transfer to second/acquired language.

Problem Statement 3: The campus will focus on school safety. Although the percent of students feeling safe at school is fairly high, our goal is for all students to feel safe. Root
Cause: We did not a have a unified safety department prior to 2019-20 school year.

Problem Statement 4: Staff would like to see professional development opportunities to be more effective and masters of their craft. The campus will work with CIA to support
teacher professional development and growth. Root Cause: District did not offer a variety of in-house opportunities during 2019-20 school year.
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Priority Problem Statements
Problem Statement 2: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole
Root Cause 2: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
Problem Statement 2 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 3: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading
Root Cause 3: Bilingual Program is early exit, students need to build a foundation in home language to transfer to second/acquired language.
Problem Statement 3 Areas: Demographics - Student Learning - School Processes & Programs - Perceptions

Problem Statement 4: There is a disproportionate number of SPED students with removal discipline
Root Cause 4: Lack of staff training, resources and implementation of strategies for working with challenging behavior.
Problem Statement 4 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Accountability Distinction Designations
RDA data

Student Data: Assessments

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local benchmark or common assessments data
Running Records results
Observation Survey results

Student Data: Student Groups

Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
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Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: STUDENT ACHIEVEMENT: We will provide exceptional learning experiences to promote high levels of achievement and post-secondary
readiness for all students.

Performance Objective 1: Students will read on level or higher and remain on level or higher throughout their career in Kennedale ISD.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: MAP scores, Circle, CBA's, Interim assessments, intervention assessments, Guided Reading teacher observations and notes, STAAR 2021

Strategy 1: Continued support and training for implementation of phonics program in K-3
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency on
NWEA's MAP Reading will increase from 60% to 66% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Reading annual growth projections will increase from 55% to
61% by June 2024.
Staff Responsible for Monitoring: Principal, AP
Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 2

Formative Reviews
Jan Mar May

   

Strategy 2: Campus instructional leaders meet in CARE team on a weekly basis to focus on student progress and formative data
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency on
NWEA's MAP Reading will increase from 60% to 66% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Reading annual growth projections will increase from 55% to
61% by June 2024.
Staff Responsible for Monitoring: Principal, AP
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 2

Formative Reviews
Jan Mar May

   

Strategy 3: Use of data to provide targeted intervention for students who are not meeting grade level progress checks
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency on
NWEA's MAP Reading will increase from 60% to 66% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Reading annual growth projections will increase from 55% to
61% by June 2024.
Staff Responsible for Monitoring: Classroom Teachers
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 2, 3 - Perceptions 2

Formative Reviews
Jan Mar May
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Strategy 4: Development of master schedule to include PLC time for all teachers to collaborate and plan together
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency on
NWEA's MAP Reading will increase from 60% to 66% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Reading annual growth projections will increase from 55% to
61% by June 2024.
Staff Responsible for Monitoring: Principal and AP
Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 2, 3 - Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 5: Teachers will be provided PD on delivering more effective Tier 2 instruction in Reading to close performance gaps and
systematic intervention to ensure high levels of learning for all students.

Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency on
NWEA's MAP Reading will increase from 60% to 66% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Reading annual growth projections will increase from 55% to
61% by June 2024.
Staff Responsible for Monitoring: Admin
Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 5: Effective Instruction

Formative Reviews
Jan Mar May

   

Strategy 6: Teacher will receive PD on identifying characteristics and risk factors for Dyslexia for early identification and referral. Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole Root
Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
Problem Statement 3: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.

Student Learning
Problem Statement 1: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole Root
Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
Problem Statement 2: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.

School Processes & Programs
Problem Statement 2: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole Root
Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
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School Processes & Programs
Problem Statement 3: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.

Perceptions
Problem Statement 2: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.
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Goal 1: STUDENT ACHIEVEMENT: We will provide exceptional learning experiences to promote high levels of achievement and post-secondary
readiness for all students.

Performance Objective 2: Students will demonstrate mastery of foundational mathematics standards prior to the end of the 8th grade.

Targeted or ESF High Priority

HB3 Goal

Strategy 1: Campus instructional leaders meet in CARE team on a weekly basis to focus on student progress and formative data
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency targets
on NWEA's MAP Math will increase from 56% to 62% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Math annual growth projections will increase from 73
Staff Responsible for Monitoring: Principal and AP
Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 2, 3 - Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 2: Use of data to provide targeted intervention for students who are not meeting grade level progress checks
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency targets
on NWEA's MAP Math will increase from 56% to 62% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Math annual growth projections will increase from 73
Staff Responsible for Monitoring: Classroom Teachers
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 2, 3 - Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 3: Development of master schedule to include PLC time for all teachers to collaborate and plan together
Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency targets
on NWEA's MAP Math will increase from 56% to 62% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Math annual growth projections will increase from 73
Staff Responsible for Monitoring: Principal and AP
Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 2, 3 - Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 4: Teachers will be provided PD on delivering more effective Tier 2 instruction in Math to close performance gaps and systematic
intervention to ensure high levels of learning for all students.

Strategy's Expected Result/Impact: The percent of 3rd grade students who meet or exceed projected grade level proficiency targets
on NWEA's MAP Math will increase from 56% to 62% by June 2024.
The percent of 3rd grade students who meet or exceed NWEA's MAP Math annual growth projections will increase from 73
Title I Schoolwide Elements: 2.6 - ESF Levers: Lever 2: Effective, Well-Supported Teachers
Problem Statements: Demographics 2, 3 - Student Learning 1, 2 - School Processes & Programs 2, 3 - Perceptions 2

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole Root
Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
Problem Statement 3: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.

Student Learning
Problem Statement 1: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole Root
Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
Problem Statement 2: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.

School Processes & Programs
Problem Statement 2: African American and Economically Disadvantaged students did not perform as well on STAAR Interim as the student population as a whole Root
Cause: Effective Tier Instruction in classrooms to fill in gaps and build foundation.
Problem Statement 3: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.

Perceptions
Problem Statement 2: 1st -4th grade EL scores are lower than all other ethnic groups on common assessments in Reading Root Cause: Bilingual Program is early exit,
students need to build a foundation in home language to transfer to second/acquired language.
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Goal 2: Engaged Students, Families, and Community:  We will engage students, families, and community stakeholders to foster shared responsibility for
student success.

Performance Objective 1: We will provide resources and opportunities enabling staff, students, parents, and community to work together to achieve
desired results, including family engagement activities.

Evaluation Data Sources: Parent, student and staff surveys. Parent education classes. Data of previous parent involvement from previous activities.  EOY conferences with
teachers.

Summative Evaluation: Met Objective

Strategy 1: Weekly planned  PLC and/or Team meetings for teachers to collaborate, review data and make instructional plans.
Strategy's Expected Result/Impact: Teachers are supported and able to work in a collaborative environment.
Staff Responsible for Monitoring: Teachers/admin

Formative Reviews
Jan Mar May

Strategy 2: The Counselor will provide resources for students and their families throughout the year as needed.
Families in need will be give weekly food bags, applications and/or information for Angel Tree Program. Yearly Food Drive for the
Methodist Church.  Clothes closet for those in need, and school supplies as needed.  Out reach services for those in need.

Strategy's Expected Result/Impact: Families and students will receive services through the counselor and/or resources as needed.
Staff Responsible for Monitoring: Counselor
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - ESF Levers: Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever
5: Effective Instruction

Formative Reviews
Jan Mar May

   

Strategy 3: Family Engagement Activities offered throughout the year will involve parents, staff, and community members.  Activities
include PTO monthly meetings, STEM Night, Literacy Night, Math Night. Currently due to COVID 19, some activities have been postponed
or modified for the safety of our school community. Currently no visitors are allowed on campuses.

Strategy's Expected Result/Impact: Community and Parent engagement that fosters shared responsibility for studnet success.
Staff Responsible for Monitoring: Adminstration and Teachers
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May

   

Strategy 4: Utilization of google classroom to engaged students and parents in daily instruction, classroom activities and parent
communication.

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Engaged Students, Families, and Community:  We will engage students, families, and community stakeholders to foster shared responsibility for
student success.

Performance Objective 2: Students will have the opportunity to participate in various extra or co-curricular activity: Music, Chess Club, Future Cities
competition, Sumdog competition

Evaluation Data Sources: Participation Rosters, calendar

Strategy 1: Competitions: Virtual Future Cities Competition , Sum Dog Competition
Strategy's Expected Result/Impact: Extend, engage and challenge students
Staff Responsible for Monitoring: GT Teacher
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 4: High-Quality Curriculum

Formative Reviews
Jan Mar May

   

Strategy 2: Fine Arts Extra curricular involvement: Recorders/Choir
Strategy's Expected Result/Impact: Foster student involvement and connection
Staff Responsible for Monitoring: Teacher/sponsor
ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May
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Goal 3: Safe and Supportive Learning Community:  We will ensure that all students and staff learn and work in a safe and supportive environment that is
responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 1: Increase amount of time SpEd students spend in general education instructional settings.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: SpEd time of services report.
Discipline report.

Strategy 1: Focused plan development and regular monitoring of implementation and outcomes of discipline and classroom management.
Strategy's Expected Result/Impact: Decrease the number of disciplinary placements of special education students from 9.2% to  4%
by June 2021.
Increase time and exposure to general education  instruction.
Staff Responsible for Monitoring: Principal, assistant principal
ESF Levers: Lever 3: Positive School Culture - Results Driven Accountability

Formative Reviews
Jan Mar May

   

Strategy 2: Provide de-escalation training for all staff to intervene and redirect behavior.
Strategy's Expected Result/Impact: Decrease the number of disciplinary placements of special education students from 9.2% to  4%
by June 2021.
Increase time and exposure to general education  instruction.
Staff Responsible for Monitoring: Admininstration
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May

   

Strategy 3: Campus leadership team attending restorative discipline training and will implement TOT model
Strategy's Expected Result/Impact: Decrease the number of disciplinary placements of special education students from 9.2% to  4%
by June 2021.
Increase time and exposure to general education  instruction.
Staff Responsible for Monitoring: Administration
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May

   

Strategy 4: Monitor and collaborate with SpEd team and support personnel to ensure students are served in the least restrictive environment.
Strategy's Expected Result/Impact: SpEd students will spend more than 50% of their day in mainstream classroom.
Staff Responsible for Monitoring: SpEd personnel, Admin

Formative Reviews
Jan Mar May
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Goal 3: Safe and Supportive Learning Community:  We will ensure that all students and staff learn and work in a safe and supportive environment that is
responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 2: Delaney will provide opportunities for 100% of our students to participate in SEL activities designed to improve campus culture
and individual social and emotional growth.

Evaluation Data Sources: Google classroom submission and participation/Lesson plan

Summative Evaluation: Met Objective

Strategy 1: Counselor to provide weekly SEL lessons in classrooms, and additional time alloted in daily schedule for teachers  to also
provide social and emotional learning.

Strategy's Expected Result/Impact: Students will learn resilience in the face of adversity.
Staff Responsible for Monitoring: Counselor and Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive
School Culture, Lever 5: Effective Instruction

Formative Reviews
Jan Mar May

   

Strategy 2: Community service projects to build responsibility, empathy and compassion for others and community.
Veterans parade, letters to veterans, Food Drive....

Strategy's Expected Result/Impact: Increase students confidence and social/emotional skills as they become more compassionate and
responsible for the needs of their school community.
Staff Responsible for Monitoring: Counselor/Admin
ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May

   

Strategy 3: Family Engagement Activities offered to involve parents, staff and community members.
Partner with KEF to obtain engaging and innovative resources, parents a part of SBDMC, collaborate with PTO to support students and
families, virtual Parent education opportunities.

Strategy's Expected Result/Impact: Community and Parent engagement that fosters shared responsibility for student
Staff Responsible for Monitoring: Principal/AP
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May
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Goal 3: Safe and Supportive Learning Community:  We will ensure that all students and staff learn and work in a safe and supportive environment that is
responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 3: Delaney will foster safe and collaborative  culture for staff, students and stakeholders.

Evaluation Data Sources: Surveys, PD agenda , staff sign -in sheets, walk-through observations

Summative Evaluation: Met Objective

Strategy 1: District providing a variety of Professional Development throughout the year with the addition of  the ongoing Diversity
Training.

Strategy's Expected Result/Impact: Professional Deveopment will address the needs our educators, creating a collaborative culture.
Staff Responsible for Monitoring: Adminstration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 3:
Positive School Culture

Formative Reviews
Jan Mar May

   

Strategy 2: Faculty has opportunity to be involved and contribute to campus community and decisions through participation in faculty
meetings, leadership team, new teacher meetings and campus committees.

Strategy's Expected Result/Impact: Positive, cohesive, campus climate and culture
Staff Responsible for Monitoring: Administration
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 3: Positive School Culture

Formative Reviews
Jan Mar May

   

Strategy 3: Strategy 3
Guidance lessons on self-referral and the anonymous process for reporting suspected bullying. Bully prevention school-wide activities and
conversations about positive self-talk.

Strategy's Expected Result/Impact: Positive, cohesive, campus climate and culture,  staff, and students will feel safe.
Staff Responsible for Monitoring: School Counselor and administration

Formative Reviews
Jan Mar May
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